
June 5, 2001 
 
 
To:  NITC Commissioners 
 
From:  Anne Byers, Community IT Manager 
 
Subject: Community Council Charter Revisions and New Members 
 
 
In order to more effectively manage the efforts of the Community Council, we are 
proposing several changes to the Community Council charter and to our membership. 
 
Charter Revisions. 
 

1. Representation.   We are proposing reorganizing the work of the Community 
Council around three workgroups.  In addition to an existing subcommittee on 
telehealth, we are forming a rural and community IT planning group and a local 
government and libraries subcommittee.    We are also proposing reorganizing our 
membership around these three subcommittees.   Currently, our membership is 
organized around six sectors:  agriculture, business, health, local government, 
libraries, and resource providers.   We feel organizing membership around issues 
rather than sectors makes more sense.    Revisions regarding representation were 
made to sections 1 Introduction, 5.2.2 Council Responsibilities, 6.1 Number of 
Members, and 6.2 Representation. 
 

2. Number of Members.  In order to better respond to emerging issues, the 
Community Council recommended that the charter allow some flexibility in the 
number of members representing each subcommittee and the total number of 
members.     The revised charter specifies that the Community Council be 
comprised of 18-24 members.  The Community Council indicated that the process 
of having new members approved by the NITC provides adequate oversight of the 
council’s membership.  Revisions regarding the number of members were made 
to sections 1 Introduction, 6.1 Number of Members, 6.2 Representation, and 7.2 
Quorum. 

 
3. Meeting Frequency. Because of the time commitment involved in participating 

in subcommittees, the Community Council recommended meeting quarterly 
rather than monthly.   Revisions regarding meeting frequency were made to 
sections 1 Introduction, 7.4 Meeting Frequency, and 7.5.7. Subcommittee Process. 

 
4. Subcommittee Membership.   The original charter limited the membership of a 

subcommittee to less than a quorum of the Community Council.    Since our 
subcommittees are comprised of many representatives outside of the Community 
Council, this size limitation is too restrictive.   Revisions to Section 7.5.4 removed 
this limitation.   



 
5. Subcommittee Leadership.   The original charter allowed for subcommittees to 

be facilitated only by a single chair.  Revisions to Section 7.5.5 allow 
subcommittees to select co-chairs. 

   
A revised charter is attached.   
 
 
New Members 
 
In order to better balance representation on the Community Council among the three 
subcommittees, the Community Council nominated two new telehealth members.   A list 
of our proposed membership and bios of the two nominees are attached. 
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Nebraska Information Technology Commission 
--Community Council Charter-- 

 
 
1. Introduction 

The Community Council (hereafter referred to as “Council”) of the Nebraska Information 
Technology Commission (hereafter referred to as “Commission”) is an advisory 
committee of the Commission composed of representatives from rural and community IT 
development, local governments and libraries,  telehealth, resource providers, and other 
focus areas as deemed appropriate by the Community Council and the NITC.  The 
Council was originally formed by Executive Order 97-7 in November 1997 to identify, 
prioritize, and coordinate user needs with respect to community information technology.  
The Community Council first met on January 30, 1998.  

 
2. Purpose of Charter 

The purpose of this charter is to provide operational guidance to the Council members 
and to provide general information to all who read the proceedings and recommendations 
of the Council. 

 
3. Authority 

The authority for the Community Council of the Nebraska Information Technology 
Commission is derived from Section 6-7 of LB924 passed April, 1998.  LB 924, Sec 6-7. 
"Establish ad hoc technical advisory groups to study and make recommendations on 
specific topics, including work groups to establish, coordinate, and prioritize needs for 
education, local communities, and state agencies[.]" NEB. REV. STAT. § 86-1506(7). 

 
4. Nebraska Information Technology Commission Responsibilities and Mission 

 
4.1 Commission Mission 

"The mission of the Nebraska Information Technology Commission is to make the State 
of Nebraska's investment in information technology infrastructure more accessible and 
responsive to the needs of its citizens regardless of location while making government, 
education, health care and other services more efficient and cost effective." 
http://www.nitc.state.ne.us/ 
 

4.2 Commission Responsibilities: 
4.2.1 Adopt policies and procedures used to develop, review, and annually update a  

  statewide technology plan; 
4.2.2 Create a technology information clearinghouse to identify and share best practices  

and new developments, as well as identify existing problems and deficiencies; 
4.2.3 Review and adopt policies to provide incentives for investments in information 

technology infrastructure services; 
4.2.4 Determine a broad strategy and objectives for developing and sustaining 

information technology development in Nebraska, including long-range funding 
strategies, research and development investment, support and maintenance 
requirements, and system usage and assessment guidelines; 
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4.2.5 Adopt guidelines regarding project planning and management, information-
sharing, and administrative and technical review procedures involving state-
owned or state-supported technology and infrastructure.  Governmental entities, 
state agencies, and political subdivisions shall submit projects that directly utilize 
state-appropriated funds for information technology purposes to the process 
established by NEB. REV. STAT. §§86-1501 to 86-1514.  Governmental entities 
and political subdivisions may submit other projects involving information 
technology to the Commission for comment, review, and recommendations; 

4.2.6 Adopt minimum technical standards, guidelines, and architectures upon n by the 
technical panel created in NEB. REV. STAT. §86-1511; 

4.2.7 Establish ad hoc technical advisory groups to study and make recommendations 
on specific topics, including work groups to establish, coordinate, and prioritize 
needs for education, local communities, and state agencies; 

4.2.8 Make recommendations on technology investments to the Governor and the  
Legislature, including a prioritized list of projects, reviewed by the technical  
panel, for which new or additional funding is requested; 

4.2.9 Approve grants from the Community Technology Fund and Government 
Technology Collaboration Fund; and 

4.2.10 Adopt schedules and procedures for reporting needs, priorities, and recommended 
projects. 

 
1. Community Council Mission and Responsibilities 
 

5.1 Council Mission 
The mission of the Council is to foster the collaborative and innovative use of technology 
through partnerships between public and private sectors, to improve teleliteracy, and to 
support community and economic development for Nebraska citizens. 
 

      5.2 Council Responsibilities 
 5.2.1   Assist the Commission in developing, reviewing and updating the statewide  
        technology plan. 

5.2.2 Identify specific information technology needs in communities, including 
rural and community IT development, local government services and 
operations, and telehealth.   

5.2.3 Develop strategies to address the unique circumstances of rural areas with 
sparse population. 

5.2.4 Establish such subcommittees and task forces as necessary and appropriate to 
advise the Council on specific issues. 

5.2.5 Recommend policies, guidelines and standards that will promote economic 
opportunities and improve quality of life in communities through the use of 
information technology. 

5.2.6 Recommend policies and initiatives that will promote awareness, access, 
training, partnerships, and planning for the use of information technology in 
communities. 

5.2.7 Review and make recommendations to the Commission on requests for funds 
from the Community Technology Fund.  
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2. Membership 

 
6.1 Number of Members 

The Council membership includes representatives from each of its three focus areas 
(rural and community IT development, local government and libraries, and 
telehealth), resource providers, and other groups as deemed appropriate by the 
Community Council and the NITC.   The number of members shall be between 18 
and 24.   The Commission shall solicit nominations from organizations or individuals 
with an active interest or involvement in community information technology issues.  
Nominations shall describe the qualifications of the person relative to the goals of the 
Community Council.  In choosing members, the Council shall strive for a balance of 
perspectives on community information technology issues.  
 

6.2 Representation 
The following focus areas will be represented within the Community Council 
6.2.1 Rural and Community IT Development  
6.2.2 Local Government and Libraries 
6.2.3 Telehealth   
6.2.4 At-large, Resource Sector  
6.2.5 Other focus areas as deemed appropriate by the Community Council and the 

NITC 
 

6.3 Member Responsibilities  
Each member is responsible for maintaining two-way communication with their 
sector constituents concerning issues brought before the Council.  Failure to provide 
adequate representation and communication may be grounds for dismissal from the 
Council. 
 

6.4 Vacancies 
Vacancies shall be filled in the same manner as the initial appointments for the 
remainder of the original term.  The seat of a Council member who accumulates 
absences from more than half of the Council’s yearly meetings shall be considered 
vacant. 
 

6.5 Length of Service 
One-half of the members in each sector shall serve for 3-year terms.  All other 
members and all subsequent additions shall serve 2-year terms.  

  
3. Meeting Procedures 
 

7.1 Chair(s) 
The elected Chair or Co-Chairs will conduct the meetings of the Council, oversee the 
establishment, operation and dissolution of committees, propose meeting agendas, 
and maintain the general operations of the Council. The Chair or Co-Chairs of the 
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Council will serve two year staggered terms, expiring on January 1. 
 

7.2 Quorum 
An official quorum consists of 50% of the official members or their voting alternates.  
No official voting business may be conducted without an official quorum. 
   

7.3 Designated Alternates and Non-voting Alternates 
      7.3.1 Each member of the Council shall designate one (1) official voting alternate.  

         This official voting alternate shall be registered with the Office of the Chief  
   Information Officer and NITC and, in the absence of the official member, have  
   all the privileges as the official member on items of discussion and voting. 
 

7.3.2 If the official member and his/her official alternate are unable to attend a  
Council meeting either in person or electronically, then the sub-sector affected 
may send a non-voting alternate to gather or share information. 

 
  7.4 Meeting Frequency 

The Council shall meet not fewer than four times per year (quarterly).   
 

7.5  Subcommittees 
The Council may, as it deems necessary, form task forces, teams, work groups, and 
special, ad hoc, and standing subcommittees to carry out its mission and 
responsibilities.  Each time a new subcommittee is formed under the Council, the 
following seven sections must be decided and assigned within 30 days of formation. 
7.5.1   Authority 

The authority of any subcommittee of the Council is obtained and assigned 
through an official motion of the Commission and/or Council. 

        7.5.2   Goals 
        The Chair or Co-Chairs of the Council assign the goals of any subcommittee  
        of the Council. 

        7.5.3    Charge 
        The Council delivers the charge to the subcommittee, which includes a  
        quarterly progress report back to the Council at its regular meeting. 

7.5.4 Membership 
        The membership of each subcommittee of the Council shall be determined   
        by appointment, election, or volunteerism, whichever means is most suitable  
        to the Council.  The subcommittees may include members from outside the 
       Council as resource persons, as determined by the Council.   

7.5.5  Leadership 
Each subcommittee of the Council shall have a chair or co-chairs  to  provide 
leadership. The Chair(s) of the Council may appoint a chair or co-chairs or  
the majority of the subcommittee may elect a chair or co-chair.  

7.5.6  Duration 
         The Council shall assign each subcommittee a specific duration to complete 
          its charge.  At the conclusion of the duration and delivery of its charge, the 
          subcommittee shall be dissolved.  If the subcommittee requires a longer 
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          duration than has been assigned, the chair of the subcommittee shall request  
          an extension or renewed duration. 

7.5.7   Process 
          The subcommittees charged by the Council may conduct their own  

  meetings and forums away from the Council's regular meetings.  
  The chair of the subcommittee must inform the Office of the CIO-NITC of  
   the date, time, and location of additional meetings. 

7.5.8   Open Meetings 
          "Sections 84-1408 to 84-1414 of the Open Meetings Law shall not apply to  
            subcommittees of such bodies unless a quorum of the public body attends  

a subcommittee meeting or unless such subcommittees are holding  
hearings, making policy, or taking formal action on behalf of their parent  
body…" 

 
7.6 Expense Reimbursement 

81-1182.01 "Any department, agency, Commission, council, committee, or board of 
the state may pay for the reasonable and necessary expenses for the recruitment, 
training, utilization, and recognition of volunteers providing services to the state and 
certain providers of services as established by the Director of Administrative 
Services." 
7.6.1 NAS Policy CONC-005  "Volunteers shall mean those persons providing  

services to the State who are not being compensated for their time." 
      7.6.2    Council members needing reimbursement must submit a signed request to the  

      Office of the CIO-NITC using the official state accounting forms. 
 

7.7 Open Meeting Laws and Public Notice 
It is the policy of the State of Nebraska that the formation of public policy is public 
business and may not be conducted in secret.  Every meeting of a public body shall be 
open to the public in order that citizens may exercise their democratic privilege of 
attending and speaking at meetings of public bodies. 

      7.7.1  Advance Notice 
    The Council shall give reasonable advance publicized notice of the time, place,  
    and agenda of each meeting through the use of its web page,  
    http://www.nitc.state.ne.us .  The agenda will also be available for public 
    inspection during normal business hours at the Office of the CIO-NITC,  
    521 S. 14th, Suite 200, Lincoln, Nebraska. 

       7.7.2  Videoconferencing 
     Meetings of the Council may be held by means of videoconferencing if:  
     reasonable advance publicized notice is given; reasonable arrangements are  
     made to accommodate the public's right to attend, hear, and speak; at least one  
     copy of all documents being considered is available at each site; one member  
      of the council is present at each site of the videoconference; and no more than 
      one-half of the Council's meetings in a calendar year are held by  
      videoconference. 

        7.7.3  Rights of the Public 
      It is not a violation for the Council to make and enforce reasonable rules and  
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       regulations regarding the conduct of persons attending, speaking, reporting,  
       videotaping, photographing or recording its meetings.  The Council may not  
       forbid public participation at all meetings but may not be required to allow  
       citizens to speak at each meeting.  The Council shall not require members of  
       the public to identify themselves as a condition for admission to the meeting 
       but may do so as a condition for addressing the Council. 

        7.7.4   Minutes and Voting 
       The Council shall keep minutes of all meetings showing the time, place, 
       members present and absent and the substance of all matters discussed.  Any  
       action taken on any question or motion duly moved and seconded shall be by 
        roll call vote of the Council in open session, and the record shall state how 
        each member voted or if the member was absent or not voting.  The roll call  
        shall be called on a rotational basis. Minutes shall be written and available 
        for inspection within ten working days or prior to the next convened  
        meeting, whichever occurs earlier. 
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Proposed Community Council Membership 
 
Rural and Community IT Development 
Gerry Kluch, Kaystar Seed, Inc., Ogallala  
Craig Schroeder, Nebraska Rural Development Commission, Lincoln 
Mary Wernke, Letter Perfect Communications, Alliance 
Bob Sweeney, AIM Institute, Omaha 
Stu Miller, Department of Economic Development, Lincoln 
Gary Warren, Hamilton Communications and Hamilton County Information Technology 
Committee, Aurora 
Jim Lowe, Midwest MicroSystems, Lincoln 
 
 
Local Government 
Lance Hedquist, City of South Sioux City 
Michael Nolan, City of Norfolk 
Chris Anderson, City of Ashland 
Ron Heezen, Omaha Public Library 
Jeanne Saathoff, Kearney Public Library and Information Center 
Ted Smith, Norfolk Public Library 
 
 
Telehealth 
Max Thacker, UNMC, Omaha 
Donna Hammack, St. Elizabeth Foundation, Lincoln 
Harold Krueger, Chadron Community Hospital 
Ted Schultz, Nebraska Association of Hospitals and Health Systems, Lincoln 
*Len Benson, Faith Regional Health System, Norfolk 
*Bruce Thiel, BryanLGH 
 
 
At-Large 
Anne Boyle, Public Service Commission 
 
 
* Community Council Nominees 
 



Bruce Thiel 
 
Bruce Thiel has been working in video production for over 25 years.   He worked at 
Nebraska ETV from 1975-1980 as a lighting director.  In 1980 he moved to Salt Lake 
City where he worked in the film industry for a year before being hired to help design 
and install a "state of the art" video production facility for the Veterans Administration. 
Upon the completion of the production center, he was hired on as a producer 
/director/writer.   He came back to Nebraska in 1985 and worked for a short time at 
Bryan Memorial Hospital as a producer/director of educational video programs. After 
leaving Bryan Memorial, he did freelance work in video and film before returning to 
Nebraska ETV in 1993 as a producer/director. At NETV he produced documentaries, 
multi-media and interactive video programs. In 1998 he was hired by BryanLGH Medical 
Center as manager of Multi-media and Telehealth Services where he manages all aspects 
of multi-media. A/V, video, distance learning, and telehealth production.   He is currently 
a member of the Telehealth Subcommittee and an alternate to the Community Council. 
 
 
 



Resume 
 

Lennis Benson 
1407 Homewood Drive 

Norfolk, NE 68701 
 

Home Phone:  (402) 371-4441 
Work Phone: (402) 644-7222 

 
Education: 
 
1971      Bachelor of Science in Radiologic Technology 

University of Nebraska College of Medicine 
Omaha, Nebraska 

 
1968      Certificate in Radiologic Technology 

University of Nebraska College of Medicine 
Omaha, Nebraska 

 
Experience: 
 
1997-Present Director of Diagnostic Imaging 
  Faith Regional Health Services 
  Norfolk, Nebraska 
 
1995-1997 Director of Telemedicine Services 

Good Samaritan Health Systems 
Kearney, Nebraska 

 
1994             Rural Coordinator - Division of Radiation Sciences Education 

University of Nebraska Medical Center   
Omaha, Nebraska 
 

1971-1994   Director of Radiology 
                       Bryan Memorial Hospital 

Lincoln, Nebraska 
 

Boards and Committees: 
 
1998-Present Member 

Nebraska Information Technology Commission Telehealth Subcommittee 
 

1999-Present    Alternate 
Nebraska Information Technology Commission Community Council 

 
Professional Affiliation: 
 
Member, American Telemedicine Association  
Registered Radiographer, American Registry of Radiologic Technologists (1968-Present) 
Licensed Medical Radiographer, State of Nebraska 
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